
 Business Plan Template 

What is your 3 year BUSINESS VISION?

What is your 1 year BUSINESS VISION?

Where is your business right now?

Business idea is working--you have 5+ clients 

You've established a marketing plan that works, alongside a sales process and have customer retention

You've established a team, and have an operation and financial process

You've established a leadership team and development process

Goal Setting
Goal 1 

Key Action Key Action Key Action

Choose a goal that focuses on revenue, clients,

Development (personal or business), sales

 



Goal 2  

Key Action Key Action Key Action

Goal 3

Key Action Key Action Key Action

Goal 4

Key Action Key Action Key Action

potential barriers to success potential barriers to success



Week action step Completed
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Actions to take
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Countermeasure Countermeasure


